
Invoice arrives

Does 
the invoice 

relate to a Procore 
Commitment?

Approve invoice and 
at tach to a project  
cost  code with cost  
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or Purchase Order? 

Commitment?

YES

Check invoice, 
at tach invoice to PO 
if  known, assign to 

approver

PO / Commitment
Approve invoice and 
allocate to correct  

PO lines

Checker converts to 
Payable Claim, assign 

approvers

Subcontractor Commitment

Approve Progress 
Claim as per 

Construct ion Act  

Progress 
Claim 
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 Direct  Cost
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Final Process - 
Procore Claim

Attaches to 
commitment 
in Procore as 

a Progress Claim

Invoice authorisat ion for Procore client s

Direct cost on 
project in Procore

Check Progress 
Claim Invoice

Lentune Check Screen

Check invoice in and 
assign to approvers

NO
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